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HARRIS COUNTY, TEXAS

BUDGET MANAGEMENT DEPARTMENT
Administration Building

Vote of the Court: 1001 Preston, Suite 500

Yes No Abstain Houston, TX 77002

Judge Hidalgo O O4d (713) 274-1100
June 25, 2019 Comm. Ellis 0 =
Comm. A. Garcia o O
TO: County Judge Hidalgo and gggm Ezgﬁfk E %

Commissioners Ellis, Garcia,

Radack and Cagle P%
FROM: Amy Perez, Director of Financial Management M

RE: Commercial Paper Status Report

In 1996 Commissioners Court established a general obligation commercial paper program secured
by ad valorem taxes for the purpose of financing various short-term assets and temporary
construction financing for certain long-term fixed assets. The program at this time consists of nine
series totaling $1.65 billion. The Series A-1 ($100 million), Series B (840 million), Series D ($200
million), Series D-2 ($200 million), Series D-3 ($200 million) and Series H ($250 million) notes
are payable from the limited tax. The Series C ($260 million) notes are payable from an unlimited
tax. The Series E-1 ($200 million) and Series E-2 ($200 million) notes are payable from revenues
generated by the Harris County Toll Road System. Source of repayment are Bonds, budgetary
means Or pay-as-you-go Sources.

Attached is the 1°* Quarter 2019-2020 Commercial Paper Status Report for Harris County. This
report is a requirement of the Commercial Paper Policies and Procedures approved annually by
Commissioners Court.

Please direct any questions you may have to Amy Perez at 713-274-1157.

Presented to Commissioners Court

JUN 25 2019
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Harris County, Texas
gatmn Commerclal Paper Notes, Serles Al

Statistics:

Days in Period:

Maximum outstanding during the period:
Minimum outstanding during the period:
Amount outstanding at the end of the period:
Change in Balance for the period:

Average CP Interest rate for the period:
Authorized Projects (Series A-1):
Authorization remaining (Series A-1):

92
$32,266,000
$26,116,000
$32.266,000

$6,150,000
1.7906%

$60,407,000

$39,593,000

Project Summary

Project Project Amount Project P Balance FY Date of
Project ' Number Authorized . Defeased Balance Draw Remaining Defeasance
Video Conferencing * A1152079 840,000 600,000 240,000 28,982 211,018 2019
Fleet Vehicles * A1152080 11,000,000 5,500,000 5,500,000 3,837,279 1,662,721 2019
Plexar Phone System * A1162081 6,305,000 4,300,000 2,005,000 1,583,834 421,166 2020
Enterprise Resource Planning (ERP) Phase 2 N Al1162082 38,825,000 18,500,000 20,325,000 11,841,309 8,483,691 2020
Integrated Justice (J-Web) Phase 2 A A1162083 7,040,000 3,000,000 4,040,000 3,481,945 558,055 2020
Disaster Recovery & Business Continuity Phase 2 & A1162084 760,000 700,000 60,000 3412 56,588 2020
Jail Management System Phase 2 A1162085 4,800,000 0 4,800,000 1,021,208 3,778,792 2020
Law Enforcement - Cameras & Infrastracture ™ A1162086 2,835,000 1,500,000 1,335,000 538,903 796,097 2020
I aw Enforcement - CAD/RMS Replacement A1162087 4,772,000 1,400,000 3,372,000 564,299 2,807,701 2020
Law Enforcement - Detention Control System Upgrade A1162088 1,770,000 0 1,770,000 698,455 1,071,545 2020
Threat Detenction Scanner Replacement A1172089 975,000 0 975,000 606,037 368,963 2021
Security Infrastructure Installation & Upgrade A1172090 3,690,000 0 3,690,000 2,356,844 1,333,156 2021
Networking Repair Replace Project Phase 2 A1172091 4,200,000 0 4,200,000 2,640,081 1,559,919 2021
Law Enforcement Radio Replacement Program * A1172092 4,200,000 4,200,000 0 0 0 2021
Radio Towers A1182093 680,000 0 680,000 680,000 (0) 2022
Infrastructure Enhancements Replacement - Phase 2 Al1182094 §70,000 0 870,000 698,193 171,807 2022
Infrastructure UPS Replacement - Phase 2 A1182095 315,000 0 315,000 0 315,000 2022
Device Enhancements - Replacements A1182096 740,000 0 740,000 738,107 1,893 2022
Telephone System Repair Replace A1182097 2,540,000 0 2,540,000 1,134,234 1,405,766 2022
Cyber Security - Phase 2 A1182098 1,120,000 0 1,120,000 0 1,120,000 2022
IData Center Expansion A1182099 880,000 0 880,000 4] 880,000 2022
Flood Water Rescue A1182100 950,000 0 950,000 68,276 881,724 2022
Pet Care Center - IT Infrastructure A1192101 640,000 0 640,000 0 0 2022
EXCESS DRAW (255,398) 255,398
TOTALS 100,747,000 39,700,000 60,407,000 32,266,000 28,141,000

A Partially defeased from Ad Valorem Tax Collection

The Series A-1 Commercial Paper is for the purpose of:

Technology improvements, purchase of automobiles and other vehicles, pay contractual obligatons incurred for professional services.




Harris County, Texas

il '.Ge_ eral Obligation Commercial Paper Notes, Series B

i rly Report Quarter FY 2020
Statistics:
Days in Period: 92
Maximum outstanding during the period: $7.800,000
Minimum outstanding during the period: $6,295,000
Amount outstanding at the end of the period: $7,800,000
Change in Balance for the period: $1,505,000
Average CP Interest rate for the period: 1.7731%
Authorized Project (Series B): $40,000,000
Remaining Amount (Series B): $0
Project Summary
i Pro_;ect Amount Project e Balance FY Date of

Project Authorized  Defeased Balance _ Draw Remaining Defeasance
Library Issuance (CPBLPCI 1998) B0973001/CPBLPC1-4 13,000,000 13,000,000 743,000 12,257,000 TBD
Park Issuance (CPBPPCI 1998) B0973002/CPBPPC1-4 0 0 6,980,245 (6,980,245) TBD
Excess draw 76,755 (76,755)

TOTALS 13,000,000 13,000,000 7,800,000 5,200,000

The Series B Commercial Paper is for the purpose of:

Parks and Libraries







